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RAMAQuality Managemen®Systems

VISION/MISSION/VALUES

Corporate Strategic Goal Alignment & Action Plan Cascading

 nends Q

CorporateScorecard Syster& Quality Policy(Standard, Safety, Effectiveness & Efficiency, Innovations & Best Practices)

H z
STANDARDIZE

Uﬂizé‘u Accredltations.

QUALITY ASSURANCE SYSTEM

Q. Audit

Internal & Self Assessment Operational
External Audit Process Cont ol

AClinical Tracer Institutional Level AControl Chart

Alnternal Audit AMU EJPESAR AStandardize

AExternal Audit AEdJPESAR Process
ATQA SAR Awork Instructid
Departmental Level | |AStatistical Pro
AUnit Profile Control

Q. Assessment Q. Control

ADocument Cont

Customers

Requirements

Q. Improvement

Process Improvement
(just to name a few)

A7S & Visual Control

AVvalue Stream Map

APokaYoke (Foolproof)

AKaizen

CQl
AlLean Initiatives
AKM Tools
ABow tie Analysis
ARCA
AFlowchart X X

Work Systems by Clusters

Key Processes Customers ’

Resource Management
| | | |

Supporting Processes

Q. Accreditation Q. Achievements & Award

Accre

System _
Achievements ATQC, TQC+ (Innovation)

HCC
AHA
A AHA+
ADSC
AJcl
AISO

EDU
A AUNQA
AWFME

Aé 1 Ua Wmpo)é e 6 @

Institutional Level

ditation

Support AASPIRE Award (AMEE)

AI1SO ALT NT LnE| NJ] kI h
RES :
R erocEr/ ABranding Award

FERCAP ANational Policy

AACEN

Quality Planning & Policy Document Control Systeff Cusw. mer Satisf.ction & Innovation Manageme

RESOURCE MANAGEMENT

HRM/HRD

Supplier Managemerfacility Managemel

Asset Management

Resource Utilization Management

KM SystemLearning CultureCustomer Focus Cultufe Customer Experience FoguEactbased Management (BlIPigital Oriented Culture
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Continuously Improve Services
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« Cost of Care
* Prompt Service (Delivery)
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Kaizen — Make It Beller ... Every day

Belter Services

« Quality of Care (Cured, Safe and Satisfy)
« Cost of Care
« Prompt Service (Delivery)

o Kaiz% 9
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